
 

 

Speech by John Dodwell, a Trustee of the Canal & River Trust, to the March Meeting of 
the Southampton Canal Society at 7.45 pm on Thursday March 7th 2013 in Southampton, 
Hampshire, 
 
Thank you for inviting me to speak today and may I start by telling you a bit about myself?  
 
One of my earliest waterway memories is of the River Itchen Navigation – not too far from 
here. I was at school in Winchester – not at the College, I hasten to say – and one of our 
Sunday afternoon walks took us along the Navigation where the College Rowing Club 
practiced. I remember it stopped at what I now know was a derelict lock – the one to the 
south of the City. As a child, I sailed and fished in the Thames (at Chertsey, near Windsor) 
and spent one week canoeing down almost the whole length of the Thames. I’ve hired 
cruisers on the Broads and canals. 
 
I joined IWA in 1962 and was involved in many of the restoration campaigns of the 60s – 
including of the Stourbridge Sixteen Locks.  And the Upper Avon. Also the Ashton and 
lower Peak Forest. And the Kennet & Avon. I was the IWA’s General Secretary for 3 years 
in the early 70s.  I then got involved in corporate finance and property and other business 
things. Latterly, I was chairman of the Commercial Boat Operators Association, a member 
of the Government’s Inland Waterways Advisory Council and a member of the British 
Waterways Advisory Forum. 
 
For years I didn’t own a boat but I now own an old BCN tug HELEN which draws 3 ft so I 
know when the bottom is too close to the top. And I like the wildlife and flowers, the 
industrial buildings and the heritage, the towns and villages – and the pubs! And, of 
course, the people! 
 
Canal & River Trust 
Turning to the Canal & River Trust, I am one of the ten Trustees. Others bring knowledge 
of running other large charities or large organisations – like Oxfam and the WRVS. One 
runs English Heritage and another ran the Ramblers Association. We have civil 
engineering skills through a Trustee who was the chief operating officer at Thames Water. 
Another is a leading property guy. And, of course, we have John Bridgeman and Tony 
Hales from the BW days – both of whom have bags of energy, enthusiasm and expertise. 
Two of us are IWA members and two of us are boat owners and others have been on 
boats.  
 
In July last year, the Trust formally took over some 2,000 miles of canals and navigable 
river from BW. We look after about 1,500 locks, over 70 reservoirs, 338 aqueducts, 646 
embankments, 744 cuttings, 1,900 culverts, 3,000 bridges and 55 tunnels. We own over 
2,600 listed buildings – making us the third largest owner in the UK – and 65 SSSIs. We 
have miles of towpaths – and their hedges – to maintain. We run three museums as well 
as other waterway attractions – such as the Anderton Lift and Standedge Tunnel Visitor 
Centre. 
 
Waterways are at the heart of what the Trust does. Navigation and towpath access is 
essential. We and our users engage in many activities. We have some 35,000 licenced 
boats on our network and some 10 million people a year visit the waterways, whether they 
be dog walkers, strollers, commuters or cyclists. We attract holiday makers, anglers, 
canoeists, painters, photographers, industrial historians and those interested in 
architecture, the heritage, wildlife and wild plants. 
 



 

 

In the past, BW management reported to the BW board which was responsible to a 
waterways minister in DEFRA. Sometimes the Minister was keen – as with the present 
minister - sometimes they were not. And they changed!  In the last 7 years of BW there 
were 6 waterway ministers. Now, the management reports to the Trustees, all of whom are 
volunteers. We have the legal responsibility.  The Trustees are accountable to the national 
Council of some 35. At present, 7 of the national Council are elected but we have said we 
want to work towards 50% being elected by groups large enough to have voters and 50% 
nominated by smaller interests. We said we’d review this in 3 years. So you may see 
additional elections from among the Volunteers and from among the Friends. 
 
In addition, we have 13 area or subject specific waterway partnerships, made up of local 
users and others who want to see the waterways grow into a fundamental part of their 
neighbourhood.  
 
We have set up specialist advisory groups covering navigation, angling, heritage, 
volunteering, environmental matters and freight. And soon there’ll be one covering 
education and young people. You’ll find familiar names among both the advisory groups 
and the Partnership members. 
 
But please bear in mind that the Trustees are not directly responsible for running the 
waterways – that’s the job of management. The Trustees deal with strategy and policy. 
 
What type of charity? 
We are among the top 20 UK charities – about the 13th largest. The Trust is unusual in that 
at present it has little charitable income – we plan to change that and hope in 10 years 
time to have an income of over £10m a year in donations etc. But even now we have 
successes under our belt which I’ll cover later. 
 
As with other charities, we have to define what it is we are asking people to support. And 
here we have an advantage over many charities for we have such a wide appeal. That is 
going to mean that a lot of our marketing material may not appeal to all boaters. This 
marketing is intended to target the wide audience of non-boating supporters we need to 
give the canals and rivers a secure future, I’ve mentioned earlier all the different types of 
activity and interests connected to the waterways. We also appeal right across the age 
spectrum. Start with the young people helping out (IWA’s Waterway Recovery Group has 
people working for their Duke of Edinburgh’s Award). Go on to the years when families 
demand attention – but you can still hire a boat (yes, get those 10 year olds steering and 
they can become hooked for life – and as they become teenagers, they can be good on 
working parties) and/or walk along the towpath and watch the locks being worked). 
Progress on to to those who are retired – early or not – and who can raise money and/or 
volunteer. And finally the Trust will be very grateful to receive your legacies – something 
you couldn’t do with BW. 
 
But the Trust can go further. Through our increasing experience of working with volunteers 
etc, we can provide experience of actually working for NEETS (that’s those Not in 
Employment, Education or Training), those on probation and prisoners. Indeed, we are 
already doing some work with NEETS and those on probation. I came up the 16 Marple 
Locks last October and there were a group of NEETS to help. As to prisoners, I was 
hearing the other day of a prison Governor who wants to offer us 90 prisoners. Now, I 
don’t think we are – yet – able to take that number in one site but – well, wait and see. 
 



 

 

So, you can see there are many ways as a charity we can help and interest very many 
different types of people. It’s not rocket science – it’s what the waterways movement has 
been saying for years and we know that prisoners helped with the Stratford restoration in 
the 60s and helped rebuilt the Warwickshire Avon in the 70s. One thing which is different 
is that as a charity, the Trust doesn’t need to get involved in wrangles between two 
Government agencies - as could happen with BW. 
 
Funding 
We have some 1,500 staff and an annual income of about £150m – all of which we spend. 
We have an endowment fund of over £500m – mainly in waterside properties e.g. 
Paddington Basin. This produces rents of a bit over 1/3rd of our approx £100m non-
Government income. Boats produce about £30m a year. We charge cable companies to 
lay their cables in our towpaths and we sell water for cooling and other industrial purposes. 
Just recently, one of the utility companies wanted to put a pipe under one of London’s 
canals. They needed the Trust’s permission. We gave it to them – and they gave us a 
cheque for well into six figures. Half of Bristol’s water comes from the Severn and then 
down the Gloucester & Sharpness – and we charge for that. The Government grant has 
varied over the years but we now have a 15 year legally binding contract worth an initial 
£39m a year - and rising. Now, the Government doesn’t just give us the money for fun – 
they recognise the essential part waterways play in land drainage and also the part they 
play in tourism and in providing a free towpath for those on foot – helping to keep the 
nation healthy. 
 
Government contract.  
Let me say a bit about the Government contract. They initially offered £39m a year for 10 
years and no protection against inflation. The Trustees publicly said £39m wasn’t enough. 
Well, after a lot of amicable argy-bargy, the offer of £390m spread over 10 years became 
about £800m over 15 years (including an assumed 2.5% inflation). Over the first 10 years, 
we’ve got about 33% more. After the third year, the £39m a year increases by £10m to 
£49m and we then have protection against inflation every three years. There will be a 
review after the first 10 years - by when the Trust should be well-established – about 
extending the contract after the 15 years. 
 
Is this enough? 
So …is it enough? The Trustees reckon it’s enough for the Trust to be viable. But it’s not 
enough for the waterways to be in pristine condition – no one expected that. We shall still 
need the waterways to be enterprising in the way they generate income and we still need 
voluntary income and we shall still need voluntary help – not just physically but also in the 
offices etc. 
 
So, overall, good news or bad news? 
I reckon the new set up is good news – well, I would, wouldn’t I? So what are my reasons? 
 
1. Freedom from Government grant cuts. Thank goodness the waterways don’t now face 
grant cuts which continue to afflict so many Government agencies, such as cuts in 2015. 
The 15 year funding contract with government is the first time in recent years the 
waterways have had long term financial security. We can plan long term, being pretty sure 
about our basic income over the next few years. One example of the benefits is that the 
Trust is able to look at a 10 year dredging programme. Another example is the 4 year £1m 
programme of stabilising works on the Shroppie’s Woodeaves Cutting. 
2. In future, all savings or extra income will be kept. From now, on every extra £ the Trust 
earns and every extra £ the Trust saves – the Trust keeps. In the past, as you know, there 



 

 

was a tendency for savings to result in the Government grant being cut. One example of 
the benefits is £1m saving as charities don’t pay business rates; another is the £1m saving 
from moving offices to Milton Keynes. 
3. More say for users. Via the national Council and the Waterway Partnerships and 
advisory groups, users can have more influence on what the Trust does. As you probably 
know, each Partnership has been asked to help draw up a ten year Plan and their local 
connections and knowledge will be very helpful. 
4. Ability to raise charitable money – not just from companies and charitable trusts but also 
from people. I’ll talk a bit about this later on. 
  
On the other hand 
No Government funds of last resort. I used to think this was important. But then someone 
pointed out that Government hasn’t helped with major breaches for years – if it came to it, 
it would have forced BW to sell off properties. And what do breaches cost? The recent 
ones on the Caldon and the Stourbridge were under £1m each. The Trent & Mersey will be 
about £2m.  Even the Mon & Brec at c £8.5m was paid for out of current income – albeit 
that BW pulled out of the Cotswold Canals. It helps to see it in the context of the £150m 
income. So whilst finding these funds from existing budgets is an uncomfortable mission 
for us, if it really came to it, well, a property could be sold off. 
 
 Waterways maintenance 
I want to talk a bit about workforce management as I think this will interest you. Some of 
you may know this but please bear with me as others may not.  
 
The English and Welsh waterways are split into 11 units. Each has about 80 staff of which 
about 75% are bank staff. Each has a budget of about £5m a year to deliver day to day 
maintenance and customer service. This includes planned preventative maintenance, 
defect repairs, the annual lock gate replacement programme, vegetation management and 
the vital risk management inspection processes. The more complex projects and major 
dredging are managed by centralised specialists.  
 
Each Waterway has three types of team. There’s the monthly inspection team who 
manage the risks associated with the important items I’ll mention later. Then there’s the 
construction teams which attend to the planned schedule of works for the year – which 
means they shouldn’t get distracted and pulled off one job to rush somewhere else. Then 
there’s the Customer Operations teams who generally deal with water control and planned 
preventative maintenance & it is they who respond to phone calls. The Trust has just 
completed a consultation exercise with the bank side staff about moving to annualised 
hours. This was put to the vote among Trade Union members; 70% voted and 88% of 
them were in favour. So, for example, the customer service teams will work more hours in 
the summer when there are more visitors to the canals and rivers and construction teams 
will work more hours in the winter when the waterways are quieter, making it easier to 
complete repairs. 
 
The Waterways Managers are responsible for the waterway operations – the basic track - 
and are no longer involved – as used to be the case until 2009 - in everything the Trust 
does in the locality. The Waterway Manager draws on regional and national support as 
required.  
 
The Trust manages about 10,000 major infrastructure assets– the aqueducts, 
embankments, cuttings, culverts, tunnels, bridges, reservoirs and locks. They are 
inspected each month. Their condition is assessed from A to E with E being worst. They 



 

 

are also assessed according to consequence of failure on a scale of 1 to 5 with 5 being the 
highest consequence– e.g. multiple deaths likely. You’ll be pleased to hear there is nothing 
categorised E5! Over the last 10 years, the % of all these structures in the D and E 
category has come down from 30% to 16-17%. About 15% are Ds, meaning only 2% are 
Es. This grading helps to prioritise risks and plan repairs efficiently. It avoids one area 
repairing category B items when there are category D items elsewhere.  
 
Looking after the heritage 
Looking after the heritage structures is important to the Trust – it’s another reason why the 
Trust gets that Government money. Led by Nigel Crowe who has been Head of Heritage 
for ten years (he joined BW 25 years ago), there is a team of 8, based in waterway offices 
around the country so they can be close to the maintenance teams and provide advice 
when repairs are carried out. They also source materials for conservation repairs. As a 
result, the waterway units and other departments are almost 100% compliant with the 
statutory heritage regime. English Heritage and local authorities monitor how individual 
designated (Listed or Scheduled) structures are looked after. Since 2004, the number of 
such buildings and structures in the “At Risk” category has been reduced by 99 from 125 
to 26. 
 
The Trust has established a Heritage Advisory Committee and now has a five year 
heritage strategy plan. We have an increasing number of volunteers helping us in this 
area. Working with English Heritage usually means having to get permission every time 
the Trust wants to carry out repairs to Listed structures. This can be time-consuming and 
so expensive. Fortunately, our staff’s reputation for normally getting things right has 
enabled us to develop with English Heritage the concept of a Heritage Partnership 
Agreement – which provides an umbrella under which the Trust can get on with the repairs 
without having to ask each time. This is being trialled on Yorkshire’s Pocklington Canal. 
One reason for this is that an increasing number of our staff has learnt heritage skills 
through the NVQ3 Heritage Skills training and assessment programme which Nigel Crowe 
helped to establish. 
 
And don’t forget the three Museums the Trust operates – there’s some very good heritage 
there. Not so long ago I was looking at some original Telford papers. I heard just this week 
that the Toll House at Brentford is to be opened as a small museum. Run by volunteers, it 
will be open every Friday morning. 
 
Looking after the environment 
Then we have an environmental section, headed up by Peter Birch since 2011; he joined 
BW in 1990 and worked on the Huddersfield and Rochdale restorations. There are 25 in 
his team, dealing with (and trying to prevent) water pollution; waste management 
(including dredging disposals); invasive weeds; and various threatened animal species. 
They too are based in waterway offices to be close to the maintenance teams. 
 
Some of you will know that the Mon & Brec is fed by water from the River Usk at Brecon. 
Our guys are working on a £1m study with Welsh Water (who are paying over 75% of the 
cost). This study is about the impact on the Usk from the Canal taking the water. The aim 
is to protect the long term water supply and get financial help for re-lining the Canal bed to 
reduce leaks. 
 
Some of you will know about the worries over water quality (caused by suspended silt)  in 
the eastern part of the Kennet & Avon and the River Kennet where it is a SSSI.  Peter’s 
team helped to show Natural England that they could relax  their desire to restrict boat 



 

 

movements – and has also helped get £600,000 of external funds for new by-weirs 
between the Canal and the River Kennet which are part of the answer. 
 
An important role is the checking of some 1,500 Environmental Appraisals each year. This 
is aimed in part at ensuring that repairs to the navigation etc are not held up by 
environmental regulations and such like.- e.g. prior inspection for rare and  plants and 
wildlife.  250 site monitoring visits take place each year with over 90% finding good 
environmental protection. The team also copes if the Trust makes mistakes. Last year 
there were 12 cases where regulators took an interest – all but one were dealt with without 
any further action by the regulator. 
 
We have volunteers in this department too with up to 20 at any one time. About 500 trees 
were planted last year and many metres of hedgerow and soft bank improvements made – 
funded, where possible, by third parties. 
 
Volunteers 
Three years ago or so, British Waterways began to encourage volunteers and in 2011-12 
there were almost 39k volunteer/days, up 62% from the previous year – OK, that was from 
a low base. These volunteers help to keep towpaths tidy; we have many volunteer 
lockkeepers; volunteers talk to school children; they paint lock gates and they cut back 
trees and we even have volunteer engineers.  In addition, we have young people on 
probation who come and work and we hope to make use of trusty prisoners. In 2012, 
people from the Derbyshire Wildlife Trusts laid coir roll bank protection on the Erewash 
Canal. 
 
As you know, there are quite a number of volunteer lockkeepers Last year there were 
nearly 400 applied and about 300 were accepted. 99% of them are returning for 2013; and 
we have another 450 or so applicants to join them this year. I met some on my travels last 
year – at The Bratch on the Staffs and Worcs; early one morning at the 12 Bosley Locks 
on the Macclesfield. And when I met bank staff at Hatton, the group included two volunteer 
lock keepers there. Now, you won’t always see them and it depends if you are there on 
their days. But I find the numbers encouraging. 
 
Nationally, about 75% of the volunteer lockkeepers stayed on to be winter volunteers. 
We’re seeing more volunteers coming to help the workforce.  This is a good example of 
the sort of “culture change” that is taking place as the workforce become more and more 
confident about working with volunteers. In some cases, volunteers are working alongside 
the bank staff – and I welcome that. By the way, the staff has been told that no-one will 
lose their employment because of the use of volunteers – and that’s important to 
volunteers too. I’m told there’s a list of some 45-50,000 defects to do at any time and 
about 20% are the highest priority from a safety or customer service point of view - they 
get planned for repair each year at a cost of around £8m. That leaves about 35-40,000 
defects in the “nice to do “category which is where volunteers can bring real value and I 
don’t just mean simple tasks as some significant works can be done. You may have heard 
about the two bridges on the North Oxford that have been awaiting attention. Last autumn 
contractors renewed the foundations and then IWA’s Waterway Recovery Group did the 
superstructure brickwork. I went and had a look and it was interesting to see WRG working 
on a canal actually in use! 
 
And it’s not just volunteers in the outside. This year, the Trust hopes to see more 
volunteers going into primary schools and encouraging teachers to use the canals as an 
outdoor teaching room. We hope to see more volunteers helping in our various waterside 



 

 

offices – such as the Braunston Stop House and at Trevor on the Llangollen. We have 
volunteers helping with various office jobs. And we have volunteers helping to collate the 
replies to consultations. 
 
On the K&A, they have regular days for volunteers who just want to turn up. Towpath 
Taskforce events are at Newbury on the 2nd Thursday of each month, at Caen Hill on the 
3rd Thursday; and at Bath on the 4th Thursday. In the North Wales and Borders area, the 
Trust’s Volunteer Team Leader has set up regular work parties every Friday; they clear 
vegetation, paint lock gates and carry out some tasks at some important wildlife sites. 
 
The number of volunteer groups is encouraging as the Trust now has 130 active groups. 
Some have been working on the waterways for years; some are new. 
 
You’ll gather that volunteering is a central part of the Trust’s strategy. Volunteers can bring 
a sense of ownership and responsibility to something they care about. As you and I know, 
their combined passion is always going to be stronger than that of a remote Government 
department. It is that passion which will secure our waterways for the next 50 years – just 
as the volunteers of 50 years ago secured the waterways for today. 
 
Fundraising 
Now we are a charity, we can seek contributions from companies and local authorities in a 
way that was not so easy when they could say “but you are part of Government – why 
should we pay?” .We have recruited a leading fundraiser from Christian Aid and one way 
we seek funds is by asking people to become Friends. I’ve got a supply of leaflets for you 
on that! Not everyone will wish to become a Friend –  they may contribute in other ways. 
The Friends scheme is mainly aimed at those on the towpath – after all, historically, boat 
owners have been fussed about towpath users not paying. Well, the Trust is doing 
something about that. So far about 2,500 people have signed up to pay £3 a month or 
more. 
 
Now, it won’t be easy to raise money but we are targeting £10m a year after 10 years. It’s 
been re-assuring for me to hear from my fellow Trustees involved with Oxfam and the 
WRVS that this is a cautious target.  
 
Last year about 7,000 people queued to look at Bingley Five Rise Locks in Yorkshire when 
they were drained for new gates. As did 2,000 at Worcester when Diglis Lock was drained 
for the first time in 20 years. People wanted to make donations but they couldn’t in the BW 
days – now they will be able to!   
 
The Trust has had far more “Open Days” when people can look at stoppages and go down 
into locks. Staff have been pleased that the public are actually interested in their work.  
Last month at an Open Day when the Dowling Gap Aqueduct and Locks  on the Leeds 
and Liverpool were drained for repairs, 2,000 people came and 11 new Friends signed up. 
 
We are beginning to make progress with big companies. Marks & Spencer will be donating 
£50,000 when between 22-28 April this year, they plan to have about 1,000 staff members 
volunteering at over 50 places around the network. The People’s Postcode Lottery has 
said they will donate £100,000 a year for the next ten years. Last month I attended a 
presentation ceremony. The People’s Postcode Lottery gave me a large cardboard 
cheque. Half of last year’s money was used to renovate the historic Guillotine Lock on the 
northern Stratford. This year’s money will be used on Postle’s Roving Bridge near 
Llangollen and on enabling the Trust to develop a hedgerow relaying and replanting 



 

 

programme, using volunteers, and we hope for more of this over the coming years. The 
staff are helping out too – last year a sponsored cycle ride from London to Brussels raised 
£35,000; this year it’ll be London to Anderton. Not every large sums, I hear you say .but 
every little counts and this is money that was not available to BW 
 
Non Compliant Continuous Cruisers 
Something which I know concerns people is the question of non-compliant continuous 
cruisers. You know, those who when they apply for/renew their licence say they will be 
continuous cruisers but in fact then don’t. This, by the way, is not the same as overstayers. 
Overstayers are those who, regardless of what type of licence they have, stay at a 
mooring for longer than the prescribed period – whether that be 14 days or two days. Last 
September the Trustees announced the 14 days rules would be enforced. We have 
enforcement officers who patrol each area – they also check for unlicensed craft. By the 
way, licence evasion rates have come down from the 10% a few years ago to about 3-4%. 
We know that under BW the rules were not always enforced but now things are different. I 
was interested to hear recently from our South East team that so far in 2013 five boats 
have been seized for non-payment of the licence and one has been seized after the 
licence was revoked when it was found that someone who had said he was a continuous 
cruiser actually wasn’t. 
 
Visitor moorings 
Quite separately, last month, the Trust launched a review and consultation in the South 
East area relating to visitor moorings. This covers 22 popular areas and the consultation 
raises the question of whether the existing time limits need varying in the light of the need 
to enable visiting boats to tie up. There is an important point of enabling the local economy 
to benefit from visiting boats – after all, these benefits are one of the reasons for that £39m 
a year Government grant. The whole matter has been discussed in User Group meeting 
for some years and the consultation proposals reflected that. In the past, I think BW would 
just have just acted on the User Group feeling. However, in the Trust we felt formal 
consultation was needed to bring in those who are not part of the User Group network. 
The consultation period has just closed and the next stage is to sit down with a number of 
the respondents and assess the consultation replies. 
 
Working with others 
 
Let me give you a few examples. The Government wants to cut down on planning delays 
and there's a Growth & Infrastructure Bill going through Parliament which would mean the 
Trust could not, in extreme cases, ask Parliament to intervene if it was proposed to buy 
compulsorily part of the Trust's waterways. BW could not have made any public comment 
and would have had to work within Whitehall. But the Trust is not so constrained and was 
able, with the close support of the IWA, to lobby the House of Lords.  Now, the National 
Trust is not going to lose its ability to ask Parliament to intervene. So we would have the 
anomaly of the National Trust's River Wey (built in the mid 1600s) having greater 
protection than our Trust's River Lee (dating back some 600 years or so). An added 
anomaly is that both Trusts hold their waterways in trust for the nation. Watch this space. 
 
There are other ways other organisations work with the Trust. So far in the year about to 
end on 31 March, we have had 130 groups help in various ways for various amounts of 
time. These vary from the work which Alison Smedley is doing in organising IWA branches 
to do "canal clean ups" to working with, for example, the Ashby Canal Association. In the 
latter case, Trust contractors will carry out towpath protection works at Stoke Golding and 
putting in visitor moorings; before the nesting season, volunteers will cut down saplings 



 

 

and trees on the other side, partly to increase direct daylight and encourage any water 
voles there to move elsewhere. Further joint efforts will be seen on the towpath north of 
Snarestone Tunnel and in creating moorings at Gopsall Wharf  
 
An unusual example is on the old Shrewsbury & Newport Branch of the Shropshire Union 
where the Canal Trust is working with us on clearing a section still in water. 
 
What’s in the future? 
The Trust is starting to plan a ten year dredging programme. At present we spend about 
£4m a year on mainline dredging and £1m on spot dredging. We are looking at doubling 
that in due course. Two key elements are being looked at by the Navigation Advisory 
Group. One is to increase the ratio of spot dredging to main-line dredging. Another is to 
change the “failing threshold” measure. To explain – at present if 70% of the channel cross 
section in each kilometre meets the depth criteria, then it is deemed Ok. On this basis, 
about 7% of the total mileage fails. It’s proposed to raise this test so that 90% of the cross 
section in each kilometre must comply – which will mean 16% would fail. This therefore 
about doubles the failing lengths – and actually is more in tune with what users say. 
 
Last winter British Waterways replaced a little under 200 lock gates as part of a winter 
maintenance programme costing £50m and this winter the Trust has undertaken a similar 
restoration and repair programme.  In addition, there have been various major projects. In 
the Midlands, £1.5m is being spent on the roof of Netherton Tunnel – which is under strain 
from ground pressures. In Yorkshire, £2.5m is being spent on rebuilding Cooper Bridge 
Weir on the Calder & Hebble; it also enables navigation to the both Huddersfield Canals.. 
You probably know about the £2m plus on the Trent and Mersey breach and near breach. 
You may not have heard about the £1m Mon & Brec channel re-lining this winter – aimed 
at preventing a breach. 
 
Although it may seem ironic in the light of last summer’s rain, £4m was allocated to 
improve long term water supply in some areas where water can be scarce – such as the 
K&A, the Leeds & Liverpool and the canals around Braunston. Quite a lot of gate refitting 
and leak stopping has gone on in the last 18 months The volunteer lock keepers are 
helping to maximise the lock:boat use ratio. 
 
The Trust values the heritage skills side of its activities. It has taken on 22 new apprentices 
– 2 in each of the 11 waterways areas. They are mainly in the joinery and bricklaying 
trades. 
 
But what can you do? You may feel you do enough already – and that’s fine. But I hope 
that in this audience tonight there are some who will want to do more. That may be to 
volunteer; may be become a Friend; may be support the Trust when you see it being 
attacked and write in to the magazines or the electronic media. I’d ask you to bear in mind 
that the Trust is not perfect and so it won’t necessarily always get things right. But the 
Trust’s heart is where yours is – it believes in the value of the waterways.  You’ll notice 
more and more openness and explanations. This may take time – it’s gong to be evolution, 
not revolution. 
 
I see opportunities in the future – chances to get involved in how the waterways are run by 
joining in its’ governance; chances to volunteer; chances to become a financial supporter – 
by joining the Friends’ scheme. .Great opportunities to work together for what brings us 
together – the waterways.  
 



 

 

How have we together achieved where we are today? Over the last twenty or so years, the 
waterways movement has got closer. BW embraced canal restoration and picked up the 
challenge with the voluntary movement. Latterly BW and the waterways movement worked 
together to create the atmosphere for the move out of Government into the Trust.  Many in 
BW have worked hard on this but those same people paid tribute to what IWA and other 
societies did to get the nation to the stage that BW could itself change track. So I finish by 
saying “thank goodness for the volunteers and the enthusiasts”, they didn’t understand the 
meaning of “it can’t be done! “ 
Questions? 
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